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Focus on IN: The Church Body

John 6:19-20

9 When they had rowed about three or four
miles,(t] they saw Jesus walking on the sea and
coming near the boat, and they were
frightened- 2° But he said to them, “It is I; do
not be afraid-” 27 Then they were glad to take
him into the boat, and immediately the boat
was at the land to which they were going-
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https://www.biblegateway.com/passage/?search=John+6&version=ESV#fen-ESV-26265b
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Session 3: “IN”, The Church Body

Agenda

“This [IN] is expressed in the very nature of God becoming incarnate. This Inward
relationship — living in love with one another — is the only identifying mark Jesus
said Christians were to have. ‘By this all men will know that you are my disciples, if
you love one another’ (John 13:35)™

Timing Activity

0:00-0:10 Welcome back, open with prayer

0:10-0:30 Debrief DISC

0:30 - 0:45 Person of Peace

0:45-1:30 Learn 13 high trust behaviors to build solid relationships
And apply behaviors to Developing Trust

*Building a Discipling Culture, pg. 76 © Beautiful Savior Lutheran Church




How Do We Express Love for One Another?

Each table is assigned ONE of the following discussion points. Spend 5 minutes in
discussion, a spokesperson shares key points with the class. Can you think of Biblical

support for your conclusions?

What does “love one another” look like for an L1 leader?
What does “love one another” look like for an L2 leader?
What does “love one another” look like for an L3 leader?

What does “love one another” look like for an L3 leader?

© Beautiful Savior Lutheran Church 4



Understanding Self with DiSC

Key Points

+ DIiSC looks at behavioral preferences.

» When we understand our preferences, and we can identify the preferences of others, we can be
much more effective communicators.

- DIiSC looks at behavior, not personality (it is not a personality assessment)

* No DiSC style is better than another

+ If we looked at a large enough sample size, we'd have about equal representation in each of the 4
styles, regardless of gender or culture

* Yes, DISC is commonly used in workplace settings, but equally applicable and helpful outside the
workplace

« Short Table Discussion: Why do you think this is important to leaders (and remember, we're all
leaders)?

© Beautiful Savior Lutheran Church 5



4 Basic Dimensions

ACTIVE Table groups:

Fast-paced Where are you? What do you observe
Assertive about yourself that places you there?
Dynamic

Bold
ACCEPTING

People-Focused

QUESTIONING

Logic-focused

Objective
Skeptical
Challenging

Empathizing
Receptive
Agreeable

THOUGHTFUL

Moderate-paced
Calm
Methodical

Ca reful © Beautiful Savior Lutheran Church 6




Understanding Self with DiSC

* Measures behavioral preferences via assessment

* Reliable and validated globally

e Based on the work of William Marston in 1928

* Psychologist observing human behavior
* Creator of the Lie Detector and
e Wonder Woman comic book character
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DOMINANCE INFLUENCE
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Understanding Self with DiSC

* Begin by determining if they are Active, Fast Paced &
Outspoken (D or I) or

e Thoughtful, Cautious & Reflective (C or S)

Active
Fast Paced & Outspoken

Questioning ,a

Skeptical

N

Accepting
Warm

]

Thoughtful
Cautious & Reflective

v
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® Next, determine if they are more
Questioning/Skeptical or

Active )
Fast Paced & Outspoken ® or Accepting / Warm

N

Questioning
Skeptical

Accepting
Warm

S

C

Thoughtful

Cautious & Reflective © Beautiful Savior Lutheran Church 10



Keys for Relating to D — Dominance

 Be sure to:

Make communication brief and to
the point

Respect their need for autonomy

Be clear about rules and
expectations

Let them initiate

Show your competence
Stick to the topic

Show independence
Eliminate time wasters

é

* Be prepared for:

Blunt, demanding approaches
Lack of empathy

Lack of sensitivity

Little social interaction
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Keys for relating to | — Influence

* Be sure to: * Be prepared for:
e Approach them informally * Attempts to persuade or influence
* Be relaxed and sociable others
* Let them verbalize thoughts and * Aneed for the limelight
feelings e Overstimulation of self and others
* Keep the conversation light e Overselling ideas
* Provide written details * Vulnerability to perceived
* Give public recognition rejection

Use humor



Keys for relating to S - Steadiness

 Be sure to:

Be systematic in your approach

Provide a consistent and secure
environment

Let them know how things will be
done

Use sincere appreciation

Show their importance to the
organization

Let them adapt slowly to change

é

* Be prepared for:

Friendliness to colleagues and
supervisors

Resistance to change
Difficulty identifying priorities
Difficulty with deadlines
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Keys for relating to C — Conscientiousness o Dosper

* Be sure to: * Be prepared for:
* Provide clear expectations and Discomfort with ambiguity

deadlines Resistance to vague or general
* Show dependability information

 Demonstrate loyalty Desire to double check

Be tactful and emotionally Little need for affiliation with
reserved others

Allow precedent to be a guide
* Be precise and focused
* Value high standards



Person of Peace: Luke 10:1 -9

B Could someone read the passage please?
® Table Discussion:

B As we strive to follow Jesus deeper, and along the way make
disciples, in what ways does this passage speak to us?

® What are the characteristics of a person of peace?

® As we think about our church body, why do we care about this
concept of a “person of peace”?

© Beautiful Savior Lutheran Church 15
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13 High Trust Behaviors to Follow Jesus Deeper

13 High Trust Behaviors — Which are your strongest? Which are opportunities to grow?

Talk Straight Confront Reality
Demonstrate Respect Clarify Expectations
Create Transparency Practice Accountability
Right Wrongs Listen First

Show Loyalty Keep Commitments
Deliver Results Extend Trust

Get Better

Y DEdULIiUl DdVIOI LuLrierdri criurcri 16



The Problem — Counterfeit Behaviors

Talk Straight Talk Straight Counterfeit

Be honest. Tell the truth. Let “Spinning,” positioning, posturing
people know where you stand. and manipulating. Withholding
Use simple language. Call things information, “beating around the

what they are. Don’t manipulate bush,” double-talking, and
people or distort facts. Don’t spin  flattering. Technically telling the
the truth. Don’t leave false truth but leaving the wrong
impressions. Impression.

© Beautiful Savior Lutheran Church 17



The Problem — Counterfeit Behaviors

Create Transparency Create Transparency Counterfeit

Tell the truth in a way people can Having hidden agendas, hiding

verify for themselves. Declare meanings, or hidden objectives.

your intent, get real and genuine.  Creating illusions and making

Be open and authentic. Don’t things appear different than they

have hidden agendas. Don’t hide are. Pretending. “Seeming” rather

information. than “being”. Withholding
information.

Why do we use counterfeits?

© Beautiful Savior Lutheran Church 18
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Table Exercise: 13 Behaviors Decper

® At your tables discuss:
B How are these behaviors important as a leader creating disciples?

® Can you think of ways that Jesus modeled any of these? Share one
example with the rest of the class

® As we consider our church body here at BSLC, how do we benefit
from practicing these 13 behaviors?
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Next Steps

* Next session, “OUT” will be next Sunday

* Before then, please:
* Find ways to apply the 13 behaviors
* How does “Develop Trust” impact you as a leader?

* Take the APEST assessment: http://www.fivefoldsurvey.com/ we will discuss
your results next week. Be in prayer about your results and what God may be

calling you to do.



http://www.fivefoldsurvey.com/

Session 4: “OUT”, Our impact on others

Luke 10:16-17

6 Then he said to the disciples, “Anyone
who accepts your message is also accepting
me- And anyone who rejects you is rejecting
me- And anyone who rejects me is rejecting
God, who sent me-”

7 When the seventy-two disciples returned,
they joyfully reported to him, “Lord, even
the demons obey us when we use your
name!”
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