
Foundations for

Following Jesus Deeper



Session 1: What is this all about? 
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Timing Activity

10:30-10:45
10:45 – 11

Pre-class pause
How did we get here? (Lee and Kathy)
Scope of this class and map of next steps (Anna)

11 – 11:10 Purpose of the class. (Anna)

10:10 –11:30 Invitation and Challenge (Steve C.)

11:30 –12 Leadership Square: The path to developing leaders (Anna)

12-12:10 Intro to up: Kairos (Judy)

HOMEWORK Read chapter (Leadership square or Kairos circle?)

 Enjoy People
 Do good with Jesus
 Become like Jesus
 Walk together with others 



• Where did this journey begin and how did we arrive where we are? 

• Map of next steps and scope of this class

Session 1: How did we get here?



Gather our leaders and 

disciples, and come together 

to learn Biblical skills and a 

common language about 

who we are and who we 

strive to be together.

Session 1: Purpose of the class



Session 1: Heart of the class

Our foundational common purpose is: Continually develop 
disciples and leaders through relational discipleship.

Up- Everything we do starts here with the practice for growing 
in intimacy with God, and actually hearing His voice, every day. 

In- Loving each other and being a productive trust-based team 
together with each using their particular gifts and personality. 

Out- We will identify our core spiritual gifts and then simply 
begin to ask who is in your “neighborhood”. 

Now watch the video: Up, In, Out, the Jesus Pattern

https://www.youtube.com/watch?v=CnNJkIu3FUw


Invitation and Challenge  

In less than three years, Jesus 

was able to disciple a group of 

men, most of whom no one else 

would have chosen, and taught 

them to DO and to BE like Him in 

such a way that, when released 

they would have changed the 

course of human history forever.

Why didn’t they run for the hills?Why weren’t they intimidated?

How did he not                     them?



Invitation and Challenge: Teaching Video  

Jesus was the ultimate disciple-whisperer. 

He knew how to create an environment of invitation and 
challenge. An environment where he cultivated trust, 
unconditional love, and deep and true affirmation of who 
his disciples were, and an environment where he 
consistently called His disciples toward their next step of 
growth.

Now watch the video: Jesus Dojo – Invitation and Challenge

https://www.youtube.com/watch?v=n52tlSH_doY&t=7s


Invitation and challenge

High Invitation (High Grace)

Low Invitation (Low Grace)

High Challenge

(High Truth)

Low Challenge

(Low Truth)

COZY 

CULTURE

(Consumers)

DISCIPLING 

CULTURE

(Empowered)

STRESSED

CULTURE

(Burned out)

APATHETIC 

CULTURE

(Bored)



Invitation and challenge: Exercise

Which quadrant do you think 

your faith walk is in right now?

Now look at the other quadrants. 

Write down times in your life that 

your faith walk was in each of the 

other quadrants.

WHERE 
ARE

YOU?



The Disciple’s Journey

Jesus was the best leader the world has ever seen. He was 
also the greatest leadership trainer or discipler. This 
material breaks down the stages Jesus progressed through 
in developing a leader/disciple, as seen through a square. 
The more equipped we are in it, the more we are able to 
lead others through it. The commission to go and make 
disciples is for all us, so this is significant to become 
equipped in. The good news is, you probably do at least 
some of these steps without even thinking about it.  

Now watch the video: Huddle Shape – Discipleship Square

https://vimeo.com/232853037


The Disciple’s Journey

1 UNconscious incompetence 

I do, you watch 

Conscious  2

INcompetenceI do, 
you 
help

Conscious Competence   3

4

UNconscious
Competence 

You do, I help

You 
do, 
I’m 

here

LEADER
TASK



The Disciple’s Journey: Exercise

Think of a time when you went through a 
significant period of development or 
learning in your life. 

Try to identify moments you found yourself 
on different steps of the square. Write it 
down on your worksheet! 



The Learning Circle: Judy

What is 
God 

saying 
to me?

How 
will I 

respond?

REPENT
A change 
of 

BELIEVE

That changes 

how I live



Next Steps

• Next session, “UP” will be next Sunday (Jan 14) from 10:30am-12pm

• Before then, please:
• Identify one Kairos moment from this class or from your week

• Read chapter on Kairos circle.


