Elders Board Minutes —July 8, 2025

Elders present (Absent):  Bob Hinze, Brad Owens, (Brian Salvey), Chuck Tomac, (Guy Bales), Mike Sheets, Steve Mysinger,
(Steve Schmidt), Tom Hester; (Pastor Kevin), Pastor John; Guest: Jordan Keesler

A. Regular Business Items - The meeting began at 6:00pm
e Approve June Minutes - Approved through email and posted

e Directors Board Elder Representatives: Report (Bob, Brad) - Draft DB Minutes were shared with the board.
Elders were asked to read the draft minutes and be prepared to ask any questions. There were no questions

B. Information or Consent Agenda Items:
e Consent Agenda:
e None

e Information
e Status Reports: June Action Steps: Eight completed, one initiated, two past, initiated

e Ongoing Information Items: Sermon Series & Preaching Calendar, Pastor Absences, Elder Dashboard
e Budgets for Ministry Plans, Due July 25; Shannon and Pete have just distributed budget figures for each ministry.
e Altar Guild placement in Ministry Plans - It is a component of Worship and will be budgeted within that ministry
e Congregational Budget Meeting: August 17
e Quarterly Reports:

e Livestream Attendance Report: April-Jun

e Flock Contact Log Report: April-June

# Family | # Family Units % % Range | % 2-way | % Range

Year Quarter | Units Contacted |Contacted | Contacted | Contacts 2-way
2023-2024 Year-Ave 158 156 98% 92%-100% 90% |70%-100%
2024-25 Sept-Dec 163 157 96% 71%-100% 86% |[43%-100%
Jan-Mar 166 159 96% 89%-100% 90% [57%-100%
Apr-June 164 153 93% 71%-100% 87% |43%-100%

e Pastor of Family Ministry Report - Pastor John:

1. Preschool Leadership Team — We had our final meeting on June 19th with the following decisions and

recommendations.
Decisions:

a. Retain student files for 7 years and destroy all files from prior years

b. Acknowledge 10 years of service for Alyxis, either publicly or privately

c. Disband the Preschool Leadership Team

Recommendations:

a. To save the approximately $20,000 in the Preschool Grant Fund for the possibility of an education related start
up for Sept. 2027. If not acted on by then, to donate 75% to Christ the Vine to support Lutheran Education, and
25% to Milwaukie Covenant to support Christian preschool education.

b. Preschool Tuition Assistance Fund approximately $3000. We proposed using the balance as “start-up” funds, for
a Christian Education fund to support BSLC students pursuing a LCMS ministry degree (Bachelor’s or beyond), or
for any BSLC students enrolled in Christian education elementary through high school; make the congregation
aware of the ongoing option of donating to this fund.

2. VBS August 4- 8. We are partnering with Christ the Vine Lutheran. We have approximately 10 students signed up
and 5 or 6 volunteers. We are also currently looking into hosting a VBS party with them as well between the end of
VBS and the beginning of the school year.

3. Sunday Cinema has been going well on Sunday mornings. As usual, we have had fewer students for the summer 5-7
on average, but the curriculum and format have been simple to use and enjoyed by the students. Thanks to Mary
Durkin for organizing it and adding crafts.

4. Personally, we just finished up a staycation with our family friends in town from Indiana. We have been enjoying a
lot of the outdoor options that Oregon has to offer.


https://docs.google.com/spreadsheets/d/1adUFSKIoIbwQS0FSSF8j4tS4tc6g8Ck9/edit?usp=sharing&ouid=112994560790513257699&rtpof=true&sd=true

Prayer Time

C. Discussion/Action Items:
1. Annual Elder Election Process — Candidate Affirmation
The mentor for each Elder candidate shared mentoring highlights and the mutual decision on continuing toward election; the
Elder candidates present shared their thoughts and decision as well.
A motion was made and unanimously approved to affirm all elder candidates for election at the congregational meeting in
August - Current Elders, returning: Brad Owens, Brian Salvey, Steve Schmidt, Tom Hester; New candidate: Jordan Keesler

2. Pastor Evaluations by Elders - Overview of Results
Brad shared Pastor Kevin's reflections on the results of the Pastor Evaluation Tool for both him and Pastor John

3. Proposed Pastor Sabbatical Policy, Draft 2 — Review/Approve
The Task Force has made revisions to the policy, taking into account feedback from the June Elders Board and Directors Board
meetings. The board reviewed this second draft, made no wording changes, and approved it for submission back to Directors
Board for taking to the congregation for approval/adoption.

4. Ministry Fund (Church Worker Scholarship/Tuition Assistance) - Task Force to work with Pastor Kevin
Peter Sturdivan has proposed creating a fund for ministry education which he believes could go into the elders budget.
Missions has rejected the idea of placing such a fund with them because it does not seem to align with their primary purpose
or function. Pastor Kevin is seeking a couple of volunteers from Elders to work with him to decide if this is appropriate to place
within our budget or determine where else the fund would fit. Brad and Tom volunteered to work with Pastor Kevin on this.

5. Elders Ministry Budget
The board reviewed the Elders Ministry Budget Report received from Peter Sturdivan, providing comments and questions. It was
determined that, using the input, the task force that drafted the Ministry Plan would develop the budget, gain approval from
elders, and submit it for the congregational meeting.

The meeting was adjourned at 7:37pm.



