
Elders Board Minutes  – November, 2025 
 

Elders present (Absent):    ​ ​ (Bob Hinze), Brad Owens, Brian Salvey, Chuck Tomac, Guy Bales, Jordan Keesler, Mike Sheets, 
Steve Mysinger, Steve Schmidt, Tom Hester; Pastor Kevin, Pastor John 

 
 A. Regular Business Items - The meeting began at 6:00pm 

●​Approve October Minutes - Approved through email and posted 
●​Directors Board Elder Representatives: (Mike, Steve M.) - Draft Directors Board Minutes 

Elders were asked to read the draft minutes and be prepared to ask any questions; no questions were raised. 

B. Information or Consent Agenda Items: 
●​Consent Agenda: 

• None 
 

●​Information 
●​ Status Reports: October Action Steps: Three of five completed, two initiated; Past Action Steps, one  initiated 

●​ Ongoing Information Items: Sermon Series & Preaching Calendar, Pastor Absences, Elder Dashboard 

●​ Carpool Ministry Follow up - Pastor Kevin: reported back; continuing development 

●​ December 9 Business Meeting: 30-minute meeting, if needed: One topic - Followup on Pastor Salary Process/ 
Related issues (Maybe also December Annual Topic: Lead Pastor’s mid-year review staff performance) 

 

Prayer Time 

 

C. Discussion/Action Items: 
1. Annual November Topic:  Assessment of spiritual care of the congregation (small groups/shepherding: review, 

update, how to best support and encourage) 
•​Small Group - Pastor Kevin shared a plan to create more Wednesday night onsite small group  opportunities in 

addition to the existing and well established small groups; it has been challenging to find available groups for new 
members. 

•​Questions for Flock Members: Chuck reviewed the agreed upon the outcomes from the growth meeting in the Elder 
Shepherding Nuggets; Elders will consider the questions, asking those that fit their flock, and share back at the January 
growth meeting. 

•​Elder Shepherding - Mike shared one approach that has worked for him in making quality, two-way contacts 
 

2. Marriage counseling for members, Follow up - Implementation Guidelines/Policy 
Pastor Kevin shared the idea of a  max of $600/family unit for three family units to start ($1,800 budget) - have typically covered 
$150 with family covering $50, or??? (6 sessions at $100 each was our thinking) Concordia plans offers coverage for up to 6 
sessions; policy under development. We are leaning on marriage, but are aware of counseling needs across the board, so really 
this would be forMarriage and Family Counseling. Currently our pastors require pre-marriage counseling (if living together, 
expectation is that one moves out until married.) 

Motion/proposal: Move ahead, providing support to families, using the Benevolence Fund as the funding source while Pastors 
develop the procedures/policy. After the procedures and policy have been approved, seek funds from the Directors Board. 

Decision: Approved unanimously 
 

3. Pastor Salary Process (and related Ministry Plans and Budget issues)  
Chuck, with support from Mike and Steve, shared a synopsis of the clergy salary process, including the background, the options 
the Directors Board considered, the ramifications of each, and the Directors Board recommendations. No notable questions or 
concerns were raised by the Elders Board regarding the Directors Board recommendations. The Directors Board will firm up its 
recommendations at the December meeting; the Elders Board may meet in December as a follow up if needed.. 

 

6. Impromptu Items (5 minutes) 
Item raised: Should we use the Zoom  AI Companion for EB Meetings? It can summarize meeting discussions (as a support, not 
our minutes) Questions: Are there privacy issues? Where is the transcript stored? Who can access it? 
Pastor Kevin searched for and shared some quick info on this; Chuck will research this further and report back.. 

 

The meeting was adjourned at 7:31pm. 


