Elders Board Minutes — October 14, 2025

Elders present (Absent): (Bob Hinze), Brad Owens, Brian Salvey, Chuck Tomac, (Guy Bales), Jordan Keesler, Mike
Sheets, Steve Mysinger, Steve Schmidt, Tom Hester; Pastor Kevin, Pastor John

A. Regular Business Items - The meeting began at 6:00pm
® Approve September Minutes - Approved through email and posted

e Directors Board Elder Representatives: (Mike, Steve M.) - Draft Directors Board Minutes
Elders were asked to read the draft minutes and be prepared to ask any questions; no questions were raised.

B. Information or Consent Agenda Items:
e Consent Agenda:
e None

e Information
e Status Reports: September Action Steps: Four of four completed, Past Action Steps, one initiated

e Ongoing Information Items: Sermon Series & Preaching Calendar, Pastor Absences, Elder Dashboard
e Reformation (10/26) - Pastor Kevin will provide coverage for Christ the Vine (Pastor’s wife is expecting)
e Growth Meeting: October 28, Topic: Cassie Moore, presentation #3 on sharing Jesus with Gen Z

e Membership Changes: One family unit from COV: Regular Worshiper to COV: Temporarily Away; one from COV:
Temporarily Away to COV: Regular Worshiper; one from COV: Regular Worshiper to NA: Former COV

e Other: Elder Duty Schedule, EOD Resposibilities updated, Quarterly Report on Livestream Attendance
e Quarterly Report: Elder Flock Contacts

# Family | # Family Units % % Range | % 2-way | % Range
Year Quarter | Units Contacted |Contacted | Contacted | Contacts| 2-way

2023-2024 Year-Ave 158 156| 98%  |92%-100% | 90% |70%-100%
2024-25 Sept-Dec 163 157 56% 71%-100% | 86% |43%-100%
Jan-Mar 166 159 56% B9%-100% [ 90% |57%-100%

Apr-June 164 153 53% 71%-100% | 87% |43%-100%

July-Sept 162 161 99%  |94%-100% | 93% |71%-100%

2024-2025 Year-Ave 164 158| 96% 71%-100% [ 90% |43%-100%

e Quarterly Report: Pastor of Family Ministry (Pastor John)
1. Confirmation Class is off to a good start. We typically have 7-8 students on Wednesday nights. For the past

two weeks | have had parents attending as well since we were talking about the 5th and 6th
commandments. Murder and Adultery get us into a lot of discussions that | like parents to be informed
about as well. The response has been very positive. Kathy has already taught one class while | was out of
town and Kevin and | plan to swap Wednesday classes from time to time this year too. Let me know if you
have any interest in sitting in.

2. Sunday School numbers for children are similar to past years, approximately 7-10 in the preschool group and
5-8 in the elementary age group. To improve safety we are locking the double doors on Sunday, and using
the doorbell to regulate who goes in and out. We also plan to have a person greeting during our main
drop-off time.

3. Family Ministry Team has met virtually the past two months and as a result we have monthly events
scheduled through December. Some of those events you see involve partnering with other churches like the
Trunk-or-Treat, volunteers from our team have agreed to serve at each event and that has been very
encouraging.

Prayer Time



C. Discussion/Action Items:

1. Annual Topic: Doctrinal “check-up” — Areas needing strengthening? Living It out as a body
Pastor Kevin highlighted James 5:16, John 20:22-23, regarding confession & absolution - the value of confessing
our sins. Elders agreed that we follow this as a body and that confession is an essential of our faith.
One elder expressed missing a corporate verbal (liturgical) confession, and the board shared support for enacting
this one time per month; Pastor Kevin will take this to the Worship Leadership Team for discussion.
Pastor Kevin shared that if any elder has questions regarding our practices for baptism, communion, confession, it
is important that he discusses it with the pastors.

2. Review/adoption - Revised BSLC Critical Care Procedures - DRAFT (With Emergency Contact Guide)
Staff made no changes from what was shared with the board in September. Motion/proposal: Accept procedures as now
written; Decision: Approved unanimously

3. Need for marriage counseling for members
With more members in need of Christian marriage counseling, but the cost being very expensive, Pastor Kevin
wanted the board to explore if there is some way to help members get the counseling they need. Counseling training
in pastor education is not extensive and does not prepare pastors to do in-depth counseling.
Discussion included pastors providing short-term counseling prior to longer-term counseling if needed and the use
of the Benevolence Fund as a means of funding startup outside Christian counseling for those who could benefit.

Motion/proposal: Through the Benevolence Fund, pastors will determine a maximum allocation per year for
marriage counseling for members and develop a clear policy/guidelines for implementing this practice.
Decision: Approved unanimously

4. Carpool Ministry — establishing a new ministry team to coordinate rides to church for people who cannot
drive
Some of our members are currently in need of transportation to worship. The board discussed possible liability
issues for BSLC or a member providing the ride. A question was raised regarding the possibility of a NW District
grant for new ministries. Trimet has a fleet for transfer (Lift) which might be a possible solution in some cases.
There was support from the board for investigating this service. Pastor Kevin will investigate options/issues:
Liability, Saints Alive support, etc; Mike will check with Trimet regarding the Lift program.

5. Increasing Pulpit Supply Needs
Pastor Kevin asked the board: With the needs of other churches for pulpit coverage (vacancies), how often should our pastors
be available to help out? Support was expressed for offering some support, maybe once/month, but with clear boundaries
(churches receiving this service cannot call one of our pastors); the intent would not a partnership with one church (like we had
with Trinity, OC).

Motion/proposal: One time per month, one of our pastors (not both) could agree to preach at another church; there would be
no ongoing support for one church; any exception would be brought to the Elders Board for approval.

Decision: Unanimous support

6. Impromptu Items (5 minutes)
None

The meeting was adjourned at 7:38pm.



