
Elders Board Minutes  – September 9, 2025 
 

Elders present (Absent):    ​ Bob Hinze, (Brad Owens), Brian Salvey, Chuck Tomac, Guy Bales, Jordan Keesler, Mike Sheets, 
Steve Mysinger, Steve Schmidt, Tom Hester; Pastor Kevin, Pastor John 

 
 A. Regular Business Items - The meeting began at 6:00pm 

●​Approve August Minutes - Approved through email and posted 
●​Directors Board Elder Representatives: (Mike, Steve M.) - Draft Directors Board Minutes 

Elders are normally asked to read the draft minutes and be prepared to ask any questions. It was noted that the minutes had 
not been sent out ahead of time, so elders were not able to preview them. Mike provided a brief overview of some of the items. 

B. Information or Consent Agenda Items: 
●​Consent Agenda: Approved unanimously 

• Member Status Changes: Two family units from COV: Regular Worshipper to COVO: Online Worshipper 
 

●​Information 
●​ Status Reports: August Action Steps: Two completed, Past Action Steps, one completed, one  initiated 

●​ Ongoing Information Items: Sermon Series & Preaching Calendar, Pastor Absences, Elder Dashboard 

●​ Growth Meeting: September 30 (5th Tuesday), Topic: Shepherding Nuggets & “Questions Elders Should Ask Flock 
Members” 

●​ Shepherding Contacts: Three weeks remain to meet the goal of 100% two-way contact by the end of the quarter. 
To be on track, all elders should have made two-way contact with at least 75% of their family units by now. 

 

Prayer Time 

 

C. Discussion/Action Items: 
1. Annual Topic: Report on members with “Drifted” status, from Pastor/Elder Review 

The status of five family units remained as COV: Drifted. One family unit was changed from COV: Drifted to COV: Regular 
Worshipper. One family units was changed from COV: Drifted to NA: Former COV. No additional members were identified for 
elders to meet with pastors to discuss. 

 

2. Annual Topic: Reassignment of Elder Flocks  
The board discussed various options for assigning a flock to Jordan Keesler. 

Motion/proposal:. Reassign Jerry’s flock to Jordan, except one family unit 
Decision: Approved unanimously 

 

3. Annual Topic: Assignment of mentors to new elders  
The board supported the recommendation to assign Pastor Kevin as Jordan Keesler’s mentor. 

 

4. Annual Topic: Review/adjustment of ministry area assignments 
Three changes in elder ministry assignments were recommended and discussed. 

Motion/proposal:. Change the following assignments:  Saints Alive from Mike Sheets (Interim) to Steve Mysinger; Youth, Family, 
and Children from Steve Mysinger to Jordan Keesler; Community Outreach, Pastor Kevin from assigned elder to team member 
Decision: Approved unanimously 

 

5. All Leaders Retreat - Review plans developed by staff 
The staff was asked to develop recommendations for an All Leaders Retreat.  The recommendation is to  plan a retreat  for 
January, with as many elders and directors as possible, plus at least one leader from each of the ministry teams. 
Theme/purposes: 1. Common goal setting (1 yr, 3 yr, 5 yr goals)  2. In-person mid-year status report from ministries 
 

The staff recommendation was approved unanimously. 
 

6. Review changes and additions to the current Emergency Contact Guide 
An overview of the draft revisions to the Critical Care Procedures and the Guide was shared. No other modifications were 
suggested by the board. 

Motion/proposal: Accept the Critical Care Procedure and Emergency Contact Guide as drafted; refer it to the Critical Care Team 
for final review and revisions; bring it back to the board for final adoption 
Decision: Approved unanimously 
 

 



7. Impromptu Items (5 minutes) 
Question asked: Do we have a packet for new elders as they come onboard? 
It was noted that the Elder Dashboard now provides many of the needed resources. It was suggested that as Pastor Kevin 
mentors Jordan as a new elder, they would both identify any information or resources to which a new elder needs access. If 
those are not yet part of the Elder Dashboard, as appropriate, they should be added to it; otherwise they should be on a list 
of documents to be put into a new elder packet. 

 
The meeting was adjourned at 7:17pm. 


