
Elders Board Minutes  – August 12, 2025 
 

Elders present (Absent):    ​ Bob Hinze, Brad Owens, (Brian Salvey), (Chuck Tomac), Guy Bales, Mike Sheets, Steve Mysinger, 
Steve Schmidt, Tom Hester; Pastor Kevin, (Pastor John) 

 
 A. Regular Business Items - The meeting began at 6:01pm 

●​Approve July Minutes - Approved through email and posted 
●​Directors Board Elder Representatives: Report (Bob, Brad) - Draft DB Minutes were shared with the board. 

Elders were asked to read the draft minutes and be prepared to ask any questions. There were no questions 

B. Information or Consent Agenda Items: 
●​Consent Agenda: 

• None 
 

●​Information 
●​ Status Reports: July Action Steps: Five completed, one initiated, two past, initiated 

●​ Ongoing Information Items: Sermon Series & Preaching Calendar, Pastor Absences, Elder Dashboard 

●​ Congregational Budget Meeting: August 17 - Each ministry should have a designated leader present. 

●​ Member Status Review: “Drifted” from February Pastor/Elder Review - Meet with Pastors before Sept. meeting 

●​ Shepherding Contacts: Elders should have completed two-way contact with almost half their flocks in order to 
meet the goal of 100% two-way contact by the end of September. 

 

Prayer Time 

 

C. Discussion/Action Items: 
1. Annual Topic: Board facilitator and DB Reps for coming year 

Bob Hinze offered to be Elders Board facilitator; he was approved unanimously. 
Mike Sheets & Steve Mysinger offered to serve as Elder Reps to the Directors Board; they were approved unanimously. 

 

2. Annual Topic: Review of membership & confirmation processes 
Membership Process: The board reviewed the Admission of New Members policy. Some questions were raised and answered 
about the categories for  member status. No changes were requested and the policy will remain in effect as is. 

Confirmation Process: A request was made for Elders to be more involved in the confirmation process, whether that be 
teaching in the classes, more actively a part of the statements of faith, or other ways that the Elders could be involved. This will 
be shared with Pastor John for consideration in the future. 

 

3. Annual Topic: Plan for/assign adult Bible Classes (Sundays/Wednesdays)  
A recommendation was made to more actively promote classes. A plan would be to start with internal promotion and then 
expand promotion outward through word of mouth and personal invites. A Grief Release class will be offered at some point. 

 

4. Ministry Assignment: Chuck to Elders Board support (no longer Preschool) 
With the Preschool Leadership Team no longer functioning, Chuck has requested to be officially designated as Elder to support 
the ministry of the Elders Board. This ministry assignment was unanimously supported by the board. 

 

5. Consider All Leaders Retreat, or other forum for coordinating across ministries 
An idea had been raised to conduct a leaders retreat with the purpose of coordinating across ministries. The board agreed this 
would be a good idea and made some suggestions for implementing it. Staff will meet to discuss an All Leaders Retreat, set a few 
initial goals, and begin brainstorming how to get this started. 

 

5. Two Mountains Scroll on the Fellowship Room Wall 
The scroll of the two mountains with a timeline of books and characters of the Bible was moved from the sanctuary to the 
Fellowship Room a couple of years ago; its condition has deteriorated, and it is oversized for that location.  Since its relocation, it 
has not actively been used as a teaching tool, but still may be a helpful visual aid. The board supported creating a large poster of 
it, so it can remain as a resource; the original would then be offered to church members and disposed of if there are no takers. 

 

The meeting was adjourned at 7:07pm. 

https://docs.google.com/document/d/1SBwb_lNrKl-Zi6BoNDCpuWdwgm2qYz5t/edit?usp=sharing&ouid=112994560790513257699&rtpof=true&sd=true

