Elders Board Minutes — May 13, 2025

Elders present (Absent):  Bob Hinze, Brad Owens, Brian Salvey, Chuck Tomac, Guy Bales, Jerry Unruh, Mike Sheets, Steve
Mysinger, Steve Schmidt, Tom Hester; Pastor Kevin, Pastor John

A. Regular Business Items
e Approve November Minutes - Approved through email and posted
e Directors Board Elder Representatives: Report (Bob, Brad)
Elders were asked to read the draft minutes and be prepared to ask any questions. No questions were raised.

B. Information or Consent Agenda Items:
e Consent Agenda:
* None

e Information
e Status Reports: April Action Steps: Four completed, one initiated, two past, initiated

e Ongoing Information Items: Sermon Series & Preaching Calendar, Pastor Absences, Elder Dashboard
e Proposed Sabbatical Policy — for review prior to next meeting

e Shepherding Contacts: It is almost halfway through the quarter. Elders should have completed two-way contact
with almost half of their flocks to be on track toward meeting the goal of 100% two-way contact this quarter..

e Ron Felix - Gifts/support: No financial contributions are being solicited; if desired, someone may give something in
a card. The Directors Board is looking at possibly setting up a church worker fund that may allow contributions
through BSLC.

Prayer Time

C. Discussion/Action Items:
1. May Annual Topic: Elder Election Process — Nomination Acceptance, Assign mentors
The board reviewed the decisions of the nominees and elders with expiring terms. The board assigned mentors to
those who accepted the nomination and are moving forward in the election process. The mentors were identified
from the Election Task Force: Pastors and elders not up for reelection (Bob, Chuck, Guy, Jerry, Mike, Steve M.)

Nominees accepting nomination > Steve Morrison, Jordan Keesler; Current elders moving ahead for re-election >
Brad Owens, Brian Salvey, Steve Schmidt, Tom Hester.

Starting Thursday with an announcement in the Weekly Update, there will be a three week Examination Period,
during which the congregation may comment on nominees; comments must be submitted in writing and
addressed to the Pastor Kevin either affirming each nominee or expressing reservations - anonymous comments
will not be considered. The source will remain confidential.

2. Review and Comment - Draft Annual Ministry Plan(s)
The elder assigned to each ministry reviewed that ministry’s draft Ministry Plan, highlighting changes from this
year’s plan. The board identified an Elders Task Force to draft the Elders Ministry Plan for the June meeting.

3. Redistribution of Jerry’s flock
With Jerry resigning as elder to travel, two options were shared for reassigning his flock members to other elders.
One option was to temporarily assign to elders and pastors until the September redistribution with new elders
joining the board. The other option was to redistribute to other elders using a process implemented in the past.
Proposal: Temporarily assign elders to Jerry’s flock members  Decision: Approved Unanimously

4. Preschool - Enroliment Challenge & Actions Taken
Chuck and Pastor John shared about the preschool enroliment challenges, adjustments and interventions
(enrollment promotions), exploration of root causes, contingency goals and options moving ahead, and the
current status (budget, fall pre-enroliment). With the adjustments made by the Preschool Leadership Team, the
preschool is very close to being self-supporting this year (estimate: $550 in the red).



