Elders Board Minutes — April 8, 2025

Elders present (Absent):  Bob Hinze, Brad Owens, Brian Salvey, Chuck Tomac, Guy Bales, Jerry Unruh, Mike Sheets, Steve

Mysinger, Steve Schmidt, Tom Hester; Pastor Kevin, Pastor John

A. Regular Business Items
® Approve November Minutes - Approved through email and posted
e Directors Board Elder Representatives: Report (Bob, Brad)
Elders were asked to read the draft minutes and be prepared to ask any questions. A question was raised and answered about
the handing off of the Mexico Mission - it’s being headed up now by the leaders who attend another church; BSLC members will
still be invited to participate. The Mission Team will look at building another fund to support our Global Partners.
B. Information or Consent Agenda Items:
e Consent Agenda:
* None

e Information
e Status Reports: March Action Steps: Six completed, one pending, two past, initiated
e Ongoing Information Items: Sermon Series & Preaching Calendar, Pastor Absences, Elder Dashboard
e Draft Ministry Plans for 2025-26 will be due at the May meeting

e Stephen Ministers Available: From Kathy DiGregorio, “We currently have male and female Caregivers who are
waiting to invest in new SM relationships.” If elders know of flock members or others from the community who
might benefit, they could share what Stephen Ministers do. Ask if they would want the elder to pass their contact
info on to Kathy, confidentially. If desired, she would then contact them and connect them with a caregiver.

e Quarterly Reports:
e Livestream Attendance Report: January-March

e Flock Contact Log Report: January-March

# Family | # Family Units % % Range | % 2-way | % Range

Year Quarter | Units Contacted |Contacted | Contacted | Contacts| 2-way
2023-2024 Year-Ave 158 156 98% 92%-100% 90% |70%-100%
2024-25 Sept-Dec 163 157 96% 71%-100% 86% |43%-100%
Jan-Mar 166 159 96% 89%-100% 90% |57%-100%

e Pastor of Family Ministry Report:

1. Preschool Leadership Team — We are continuing to evaluate our publicity efforts, and we have some benchmarks in
place in order to help our PLT to keep the directors and elders informed. We meet this week to consider options.
Please keep our staff in your prayers and for God to bring us new students.

2. Our family ministry team plans to host a church family fun night on Saturday May 24th from 5pm — 8pm, and we plan
to invite pastor Aaron and the Ethiopian church too! You all are invited to attend as well.

3. We have begun an 8-week series with 6-12 grade students based on questions and have seen increased attendance.
We have also begun talking with families about confirmation that also works with questions and answers, and we
have at least three students that have agreed to participate in confirmation this coming fall.

4. Men’s Ministry — We are planning to host a Men’s Ministry Leadership Retreat the weekend of May 16th for a small
group of leaders. Then invite all men to participate in a fun afternoon cookout on the 17th. More details to come.

5. Personally, my back has been doing better, and | am thankful that we have good insurance and ability to seek a
variety of treatment options. Our family will be driving down to California for the first week of May for Maddie’s
graduation, and to move her back home. Here she will begin her MA in education from George Fox in the fall. Mike
is finishing his junior year and he has been competing in track this spring where he does high jump, javelin and a bit
of running.

Prayer Time



C. Discussion/Action Items:
1. April Annual Topic: Elder Election Process — Review Elder Nominations (Qualified?) - Assign contacts
The board reviewed all nominees and made determinations on eligibility and qualifications. All were found to be
eligible and qualified to continue in the process. A contact person, assigned to each, will inform them of the
nomination, ask them to pray about it for the next two weeks, and let them know they will be emailed a packet of
information about the role of elder.

2. Pastor Sabbatical study group; Two Elders Needed
The group will have two elders and two director board members; Bob Hinze has volunteered, but one more elder
is needed. Brad volunteered to serve in this role.

3. The Cross behind the altar - Thoughts for feedback
Pastor Kevin shared the concept for a change in the current cross behind the altar and took feedback and
guestions about it. There were no strong feelings about a change, one way or another, except that it is important
to retain a cross in that location. Whatever is done, it is important that Christ remains the center focus - Christ is
our mission. Also shared was that, if a change was made, it would be a good opportunity to deal with some other
design factors (e.g., the large organ speakers with coverings). Overall, there was openness to this idea, rather than

elders sharing any barriers to it.
Proposal: Take this idea to the Directors Board next, and, if there is support, then take it to the congregation.
Decision: Unanimous support

4. Exploring a Concept: Offer a Service Day in place of some worship services
Pastor Kevin shared for discussion the idea of offering a service day in place of the Thanksgiving Eve service, also
potentially including a service opportunity on a Sunday morning in place of worship. These would be planned by
the Social/Community Outreach Ministry. Various comments and questions were shared.
Proposal: In place of the 2025 Thanksgiving Eve service, provide a service to the community
Decision: Unanimous support

5. SIX15 Shifts - Floating some ideas
This service has not fulfilled the intended purpose. It was suggested that we utilize the SIX15 for a time to come
together for food and study for 6-week sessions, between other key events in the church year. (Many years ago we
had a very successful “DTS”, Discipleship Training School, on Wednesday nights throughout the year.)
Proposal: Utilize the SIX15 for a time to come together for food and study for 6-week sessions, between other key events in
the church year.
Decision: Unanimous support

6. Child Protection Policy: Final/Adopted - Questions/clarity
All elders had been asked to read this policy ahead of time and raise questions as needed. No questions or need
for clarity arose.

7. Impromptu Items
No items were raised.



