
Elders Board Minutes  – February 10, 2026 
 

Elders present (Absent):    ​ Bob Hinze, Brad Owens, Brian Salvey, Chuck Tomac, (Guy Bales), Jordan Keesler, Mike Sheets, 
Steve Mysinger, Steve Schmidt, Tom Hester; Pastor Kevin, Pastor John 

 
 A. Regular Business Items - The meeting began at 6:00pm 

●​Approve November Minutes - Approved through email and posted 
●​Directors Board Elder Representatives: (Mike, Steve M.) - Draft Directors Board Minutes 

Elders were asked to read the draft minutes and be prepared to ask any questions; no questions were raised. 

B. Information or Consent Agenda Items: 
●​Consent Agenda: Approved unanimously 

• Elders will host the Wednesday dinner on March 11 
 

●​Information 
●​ Status Reports: Last Month’s  Action Steps: Two of two completed, Past Action Steps, one  initiated 

●​ Ongoing Information Items: Sermon Series & Preaching Calendar, Pastor Absences, Elder Dashboard 

●​ Livestream Attendance - Quarterly Report: (released after January meeting) 

●​ Shepherding Contact: This Sunday marks halfway through this quarter. To be on target to meet our 100% 
two-way goal, by then we should all have made two-way contact with half of our family units. 

●​ This month Pastor/Elder meetings (March agenda item): Review of membership status (flock members identified 
by assigned elder) 

 

Prayer Time 

 

C. Discussion/Action Items: 
1. Annual February Topic:  Elder sharing > Contact with staff assigned to their flock: How is everything going 

for the staff member?, Bob 
Two of the three elders who have a staff member in their flock, gave a report from their check-in with the staff 
member to see how everything is going; The report regarding  the last staff member will be shared next month.. 

 

2. Policy/procedures for funding of Marriage and Family Counseling, Pastor Kevin 
Pastor Kevin sent out the policy for review; three elders responded with affirmation of the policy as written. 
Motion/proposal: Accept the policy as is to be submitted for approval 
Decision: Approved unanimously 
Action: Pastor Kevin - Submit Marriage and Family Counseling Scholarship Fund Policy to DB for approval 

 

3. Adjust Annual Monthly EB Topics as needed to coincide with change in BSLC calendar, Chuck  
Chuck reviewed the Draft Modified Calendar with the board; through discussion, some minor changes were made. 
Motion/proposal: Adopt the calendar as revised (if the church calendar change is adopted at the congregational meeting) 
Decision: Approved unanimously 
Action: Chuck - Add Annual Monthly EB Topic calendar to Elder Dashboard 
 

5. Impromptu Items (5 minutes) 
Item raised: Christ the Vine has stepped out of the Lenten service plan; if any elder is willing to step in to facilitate liturgy (if 
needed), communicate with Pastor Kevin 

 

The meeting was adjourned at 6:51pm. 


