Elders Board Minutes —January 13, 2026

Elders present (Absent): Bob Hinze, Brad Owens, Brian Salvey, (Chuck Tomac), Guy Bales, Jordan Keesler, Mike Sheets,
Steve Mysinger, Steve Schmidt, Tom Hester; Pastor Kevin, Pastor John

A. Regular Business Items - The meeting began at 6:00pm
e Approve November Minutes - Approved through email and posted
e Directors Board Elder Representatives: (Mike, Steve M.) - Draft Directors Board Minutes
Elders were asked to read the draft minutes and be prepared to ask any questions; no questions were raised.
B. Information or Consent Agenda Items:
e Consent Agenda: Approved unanimously

¢ Move Annual January Topic to April in anticipation of shift in Ministry Plan year: Assessment of congregation’s
active ministry plan (Mid-year check-up)
* Member Status change: One family unit from COVO: Online Worshiper to NA: Former COV

e Information
e Status Reports: November Action Steps: Three of four completed, one initiated; Past Action Steps, one initiated
e Ongoing Information Items: Sermon Series & Preaching Calendar, Pastor Absences, Elder Dashboard
e Carpool Ministry Update up - No progress since November

e Security Update: A Security Committee has been established by the Trustees, charged with establishing what
Security issues we may face in our congregation, large or small, and to develop a plan on how to cover all those
issues; committee members: Dan Jones- leader, Ron Warnecke, Kurt Walker, Dave and Karen Lane, Steve Morrison

e Quarterly Report: Livestream Attendance

e Quarterly Report: Elder Flock Contact

# Family | # Family Units % % Range | % 2-way | % Range

Year Quarter | Units Contacted | Contacted | Contacted | Contacts 2-way
2024-2025 Year-Ave 164 158 96% 71%-100% 90% |43%-100%
2025-2026 | Sept-Dec 164 157 96% 75%-100% 90% |64%-100%

e Quarterly Report: Pastor of Family Ministries
1. Confirmation Class took a break over the holidays after we completed the 10 commandments. Over break

we hosted a late-night event attended by 9 students and three adults. We taught about God’s plan in
Creation and how it led to Salvation. Let me know if you have any interest in sitting in or assisting in teaching.

2. Sunday School offered a Christmas program on Dec. 21* that was well attended and had a good group of
participants. Kimberly Shervey wrote the play and Shannon and Rachel Morrison directed it.

3. Family ministry team provided a fun bowling event over Christmas Break for 7 students and 3 adults. We
talked about putting off the old self and putting on Christ.

4. Beginning in the end of January we are looking to have Children’s messages offered more regularly in worship
through May. | am recruiting a team which will also include Pastor Kevin and myself.

Prayer Time

C. Discussion/Action Items:

Special Opening Item: Use Zoom Al Transcripts for EB Meetings? Consider Access, Privacy, Security
Unanimous Support - will use this in the future

1. Annual December Topic: Lead Pastor’s mid-year review staff performance, Pastor Kevin
Pastor Kevin shared a brief update on the mid-year review of staff performance. No questions were asked.

2. Policy/procedures for funding of Marriage and Family Counseling, Pastor Kevin
Pastor Kevin shared a basic overview of the policy/procedures that have been drafted; he committed to sending it out for
review. The policy will be sent out and reviewed by elders; voted on in February



3. Pastor Salary Process (and related Ministry Plans and Budget issues), Steve M., Mike and Pastor Kevin
Pastor Kevin shared parts of the presentation that will be shared with the congregation at the February 15 Congregational
Meeting, seeking approval of the Directors Board Recommendations.

Motion: Endorse the Directors Board
Decision: Unanimously approved

4. Liturgical response after consecutive scripture readings, Pastor Kevin, Brad
In the Matthew Series are multiple readings each week. The question is being raised as to whether it’s redundant to use the call
and response after each reading. A few feel this is redundant; most do not have an opinion either way
Decision: Call and Response for after the readings will happen AFTER all readings have been read.

5. Impromptu Items (5 minutes)
Confession & Absolution Question - Why are doing the more liturgical/formal format at times?
- Aconcern raised is that the more formal Absolution highlights the role of the Pastor (not the case, but is a perception)
- Elders do not sense this as being more pastor-centric, but rather the opposite, giving the congregation more participation.
It also seemed instead to make sure C&A doesn’t become perfunctory

The meeting was adjourned at 7:36pm.



