
Our	Mission:	Living	Christ’s	Love	for	our	Family,	Community	and	World	
Elders	Board	Agenda	-	January	9,	2024	

	
7:00	PM	 Regular	Business	Items	

• Approve	minutes	for	last	month	(November	–	Approved	through	email)	
• Directors	Board	Elder	Representatives	–	Sharing	

	

			 Information	or	Consent	Agenda	Items:	
• Information:		

• Status	on	November	and	Pending	Action	Steps	
• Elder	Flock	Contact	–	Quarterly	Report;	Last	Five	Quarters	Report	
• Pastor	of	Family	Ministries	–	Quarterly	Report	
• Livestream	Attendance	–	Quarterly	Report	
• Other	Miscellaneous	items	

	

7:25	PM	 Prayer	Time	
	
7:40	PM		 Discussion/Action	Items:	

1. December	Topic:	Lead	Pastor’s	mid-year	review	of	staff	performance	
	
	

2. January	Topic:	Assessment	of	congregation’s	active	ministry	plan		(Mid-year	check-up)	
	
	

3. January	Topic:	Review	of	membership	status	(flock	members	identified	by	assigned	elder)	
	
	

4. Christmas	Season	Review	
	
	

5. Alternative	worship	service	
	
	

6. Impromptu	Items	
	
Next	Monthly	Topic:	Elder	sharing	>	Contact	with	staff	assigned	to	their	flock:	How	is	everything	going	for	the	

staff	member?	
	
	

Our	Vision	
To	Strengthen	Our	Family	for	Growth,	Service,	and	Mission	in	Christ		

so	All	will	Know	Jesus	as	the	Way	to	Eternal	Life	


